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DATACITE STRATEGY 2013-2016



JATACITE: MAKING
RESEARCH BETTER

DataCite makes research better by enabling people to find, share, use and cite data.
We are a leading global membership organization offering reliable persistent data identification.

We engage stakeholders including researchers, scholars, data centers, libraries, publishers and funders
through advocacy, guidance and services.




DATACITE

- Provides a way for researchers to share and get credit for the datasets they generate

- Enables easier access to research data

« Supports the development of new services

- Facilitates access to data not linked to a particular publication

- Increases acceptance of research data as legitimatk, citable contributions to the scholarly record
- Supports data archiving, permitting results to be verified and re-purposed for future study



STRATEGIC OBJECTIVES

Through tightly focused activiies, engagement with DataCite's membership and partnerships based on a shared
commitment to the benefits of data sharing, DataCite serves researchers, data centers, academic communities,
libraries, publishers and other stakeholder communities throughout the world. This ambition requires that we define
the scope of what we do, the audiences we serve and how we intend to achieve our mission strategically.

FROM 2013 TO 2016, DATACITE WILL FOCUS ON FIVE KEY OBJECTIVES

Become a sustainable and reliable organization

To be sustainable, DataCite will have a robust financial plan and aim fo diversify its sources of revenue. Funds will
be used to provide professional services to our members, nurture current members, grow the membership and be a
visible advocate for the importance of data.

Become part of the global research infrastructure

DataCite aims to become a key component of the global research infrastructure, requiring activity in three key
areas. DataCite will offer robust, managed technical services, integrate technical services into the research
infrastructure and be a strong advocate for the role of data in research.



Nurture our membership & build strong communities

The strength of DataCite is rooted in the active engagement and excellence of its members, both full and affiliate.
We will enable members to work towards our shared mission and vision by providing a unified voice, the services
that they need and the opportunity to exchange practices and learn from each other.

Build and maintain services, guidelines, policies

In order to work effectively together, strengthen common understanding and speed integration into the community
DataCite will provide people and organizations with clear guidelines and policies. Furthermore, DataCite will
maintain and update them to reflect changes in the member and community needs.

Deliver clear communications
DataCite will develop a communications plan based on our strategy. Communications will describe DataCite’s

purpose, objectives and values, as well as its specific services and the benefits for researchers, data centers,
libraries, publishers, funders and others in the scholarly community.



